
Association for Conflict Resolution
Fourteenth Annual Conference
Many Notes One Symphony
October 8-11, 2014 - Cincinnati, Ohio

Preliminary Schedule
(subject to change)

Sunday, October 05, 2014

4:00 PM 6:00 PM-

ACR Board of Directors Meeting

Monday, October 06, 2014

9:00 AM 6:00 PM-

ACR Board of Directors Meeting

Tuesday, October 07, 2014

9:00 AM 2:00 PM-

ACR Board of Directors Meeting

3:00 PM 6:00 PM-

ACR Leadership Council Meeting

4:00 PM 7:00 PM-

Registration Desk Open

Wednesday, October 08, 2014

8:00 AM 8:45 AM-

 Continental Breakfast

8:00 AM 5:30 PM-

Registration Desk Open

8:45 AM 10:15 AM-

 90 MINUTE SESSIONS

Community Workshop 1: Grounded in the Values of Community Mediation

Lorig Charkoudian
Karmit Bulman

What does it mean to be a community mediation center?  For some, the term represents social change-based 
organizations who see mediation as a way to build a more socially just world.  For others, the term has been 
used to describe types of cases that can be mediated or any program that uses primarily volunteers. The 
community mediation field has a rich history of grassroots social change, yet much of this has been lost as 
pressures for funding and efficiency move centers away from some of the original goals and models.  Are we 
selling out or adapting for survival?  In this session we will consider the values of community mediation and 
creative ways to stay grounded in those values even as we adapt to current realities.  Participants will have a 
chance to look at the value-based struggles within their own centers and consider how we can support each 
other through idea sharing and collective action.
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Wednesday, October 08, 2014

8:45 AM 10:15 AM-

Family Section Training Approvals and Advanced Practitioner Status - How to Get Them

Sue Bronson
Family Section Advisory Committee members work with attendees to prepare for training or AP status approval.

Mindfulness: Making a Difference in Your Mediation Practice

Sharon James
James Mason
Marie Hill

The human brain’s natural process of judging and classifying incoming data has ensured our survival for 
millennia.  Today that biological tendency can be a barrier to accepting others as they are and doing so with 
empathy and compassion…an occupational hazard for mediators.  The ancient practice of mindfulness offers 
specific practices for creating an inclusive environment and leveraging differences as strengths in resolving 
conflicts.  We will explore examples of the most challenging of cases and show how the application of 
mindfulness can change the outcome from ‘no agreements’ to ‘full agreements’.  Learn practical tools for 
mastering your mind-chatter and fully “showing up”, to ensure your clients get the best you have to offer them.

8:45 AM 12:00 PM-

 HALF DAY SESSIONS

AWT1-Harmony and Dissonance in the Conflict Field: A Facilitated Discussion on 
Professional Identity, Collaboration, and the Future of Our Field

Bryan Hanson
Susan Raines
Jackie Font-Guzman
Bernie Mayer

This session is designed as a large-scale dialogue to bring together members and leaders from a range of 
conflict organizations to discuss our individual and organizational identities. We envision conference participants 
expanding their capacity for collaboration through a series of small group discussions prompted by meaningful 
inquiry. The dialogue intends to highlight the diversity of professional organizations, to recognize the challenge 
this brings to developing an integrated field, and to look for opportunities for increased collaboration across 
organizational and professional boundaries. We will utilize communication technology (e.g. Twitter) to expand 
participation and broadcast the themes that emerge from these conversations.

Navigating Complex Financial Issues in Mediation

Larry Fong
Norma Reimer

Estimates are that 60%-70% of businesses in America are privately owned! These business owners have 
complex divorces, shareholder disputes and estate issues and need your help.  Chances are if you are a family or 
corporate mediator you will or already have mediated complex financial issues around business and related 
financial assets.  Ever feel out of your depth?  (And it isn’t just the financial issues that makes this area 
intimidating!)  Following upon our 2013 ACR presentation “Everything You Need To Know about Business 
Valuations”, this more in-depth, case study-based workshop is designed to increase your confidence around 
financial statements, business valuations and other complex financial issues you are likely to see in practice.   
Along with the financial, we will address the typical psychological issues that come along with big money and/or 
family-ties to business. In addition, there will be time allotted to deal with special topics you have encountered in 
your practice.  Note – materials from the 2013 presentation will be provided in advance of this session for those 
who missed the 2013 presentation.

8:45 AM 5:00 PM-

 FULL DAY SESSIONS
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Wednesday, October 08, 2014

8:45 AM 5:00 PM-

Advanced Mediation Training: Working with Parties with High Conflict Behaviors from 
the Transformative Approach
Mediating in the face of high conflict behavior can present challenges for mediators as they seek to help parties 
become clearer, make decisions, and understand the perspective of the other party whenever possible. How do 
strong emotions and other high conflict behaviors affect a mediator’s ability to remain present and feel effective? 
In this training, mediators will explore their internal experience of high conflict behaviors, learn interventions 
consistent with the transformative framework, and investigate myths and success of transformative practice 
when parties demonstrate high conflict behavior.  This workshop will include case analysis, theoretical 
discussions and practical exercises in an effort to build new skills for working with parties with high conflict 
behaviors. This workshop is for mediators looking to deepen and improve their practice, and who are open to 
exploring options for how to practice when mediation is challenging.  Familiarity with the Transformative 
approach is preferred, but not required for participation.

International Day
The ACR International Section will begin the day by recognizing the recipients of the ACR International Section 
Award for Outstanding Leadership in the field of conflict resolution. We have a diverse group of people working 
with conflict resolution globally and locally. We will explore and learn from our awardees'  work and also 
acknowledge all nominees for their contribution to the field. 

We are happy to announce that mediator Chris LaHatte, from New Zealand will be one of the morning speakers. 
Chris will speak aboutn  "Dealing with Cultural Difference in a Multi Stakeholder Environment".  Chris LaHatte 
has extensive mediation experience including working with the Māori community in New Zealand. Currently Chris 
LaHatte is the Ombudsman for ICANN, where mediation of conflict is an important tool in dispute resolution. The 
multi stakeholder model which supports ICANN is global, and means many different people from very diverse 
cultures use the office for assistance. ICANN trains staff in multicultural issues as part of this, and the 
Ombudsman is available when issues of difference arise.

1:30- 5:00 PM
The Impact of Culture on Negotiation and Mediation - Nina Meieriding

This interactive training will focus on how we can better understand and communicate with parties and each 
other as we each bring different backgrounds and cultures to our negotiations and mediations. We will discuss 
both theory and practical skills.

What you will learn:
-Different perceptions of fairness
-Processing styles and views of time (monochronic and polychronic)
-Styles of verbal communication (high context and low context)
-Attitudes towards risk and uncertainty avoidance
-Individualistic and collective relationship frameworks
-High and low power distance
-Body language

As we discuss each of these areas, we will explore creative ways to move beyond the specific differences, and 
"add tools to our toolbox" to become more productive, more understanding and more effective in both our 
professional and life skills.

8:45 AM 5:30 PM-

EPP@ACR 2014
Stay tuned for more details
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Wednesday, October 08, 2014

10:15 AM 10:30 AM-

BREAK

10:30 AM 12:00 PM-

 90 MINUTE SESSIONS

ACR's Commitment to Diversity, Equity and Inclusion

Lou Gieszl

Come to this interactive session to hear about ACR's longstanding commitment to diversity, equity and inclusion.  
Meet members of ACR's diversity and equity network, get the latest information about their work, and find out 
how you can get involved.

Community Workshop 2: Managing Mediations & Mediators

Erricka Bridgeford
Michele Ennis
Lisa Justus

Mediations happen.  Conflicts come in and cases get mediated - they have to.  But how well are we managing 
cases and how effective are our volunteer management strategies?  How do our values of non-judgment, self-
determination, and confidentiality play out in case management?  How do our values of quality services and 
social transformation play out in how we train, assign, and manage volunteers?  This session will give 
experienced mediators, case managers, and program directors a chance to take a deep breath and a step back 
to review their case management and volunteer management practices to identify opportunities for 
improvements.  Trainers and participants will share challenges and strategies.

Social Emotional Constructs: Designing Effective Brain Sensitive Relationships & 
Collaborations

Jennifer Kresge

What attracts investment and interest in negotiating?  Self-awareness, self-regulation and resilience compose 
strong components of who we are. They are also instrumental in developing conflict, negotiation, and 
resolution.  Exploring how these constructs develop and function, we will discover the connections that make a 
difference in investment and meaningful and purposeful negotiations. We will learn what brings true meaning 
and interest in each other and their importance in the design of effective collaborative resolution building.

12:00 PM 1:30 PM-

Membership Lunch

1:45 PM 3:15 PM-

 90 MINUTE SESSIONS
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Wednesday, October 08, 2014

1:45 PM 3:15 PM-

Community Workshop 3: Conflict Resolution Education - Cooperative Spirit Beyond the 
Classroom

Elise Chambers
Lauren Thrift
Avis Ridley Thomas

During this workshop participants will hear from experts in the fields of peer mediation, school success, discipline 
and attendance issues conflict resolution programs. All aimed at improving communication and conflict resolution 
skills to foster safer, more welcoming school communities.

In the Conflict Resolution Education - Cooperative Spirit beyond the Classroom, participants will learn about 
infrastructure, curriculum development and recruitment strategies. Participants will learn how conflict resolution 
programs can be key in reducing the occurrence of conflict providing a safe and engaging learning environment; 
gaining an understanding about how important getting student buy in and commitment as equal partners in 
identifying and solving the roots of conflict is crucial to student success beyond the classroom. It will be 
informative, energizing, and educational!

Mediator Standards of Conduct for ALL Types of Mediation

Zena Zumeta
Susan Butterwick
Barbara Johannessen
Fifer Anne Bachle

Current Model Standards of Conduct for mediators apply either to general civil cases (ABA/ACR/AAA Model 
Standards of Conduct for Mediators, 2005) or to domestic relations (Model Standards of Practice for Family and 
Divorce Mediation, 2000). Recognizing that some mediations, such as probate, span both categories, and that 
mediators who practice in both areas need consistent standards, Michigan mediators drew on these resources 
and others to develop one set of standards useful in all types of mediation. After review by lawyers, mediators, 
and court personnel, the Standards were recently adopted for court-connected mediations in Michigan. See if 
these will assist you in your court program or practice!

Mediators as Leaders? The Paradox of Our Power

Goldberg Rachel
Julia Morelli
Brian Blancke
Joy Meeker

How do we reconcile being an “impartial 3rd party” and a leader? We acknowledge that our presence influences 
conflicts, yet tend to deny that it implies leadership. Understanding presence involves knowing and 
acknowledging the seemingly intangible parts of ourselves that we bring into the room. This workshop asks: 
How do you bring your intellect, physical presence, emotional sensitivity, and spiritual core, into the room? What 
affect do those different aspects have? How do they impact diverse parties? How should, and shouldn’t, we lead? 
We will also share self-awareness and leadership techniques from psychological self-awareness, embodied 
awareness, and somatic leadership and coaching.

1:45 PM 5:00 PM-

 HALF DAY SESSIONS
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Wednesday, October 08, 2014

1:45 PM 5:00 PM-

Dr. Gerald Monk's Narrative Mediation Certificate Program: Cincinnati Deluxe Training

Gerald Monk

The ACR Health care Section is offering this special certificate program with Dr. Gerald Monk in Narrative 
Mediation for ACR members who are interested in mediating cases in the health care community between and 
among the health care team. The narrative skills from this certificate program can also be applied to any 
consumer or commercial conflicts. 

This 3-hour presentation shows the application of a narrative mediation analysis of physician-on-physician and 
physician-on-nursing professional conflict. A narrative mediation approach is used to understand the contextual 
and cultural elements at play that produce painful and costly consequences of unaddressed conflict in health 
care teams. The presentation concludes with the presentation of a case example where a conflict resolution 
protocol is introduced to address the unresolved conflictual dynamics occurring between the health care 
individuals. 

Attendees of this program will receive a certificate in Narrative Mediation in HealthCare and a copy of Dr. Monk's 
latest book,  "When Stories Clash: Addressing Conflict through Narrative Mediation (2013)."  

Registration fee is $60 for ACR members of the Health Care Section.  Non-member Health Care Section 
registration fee is $85.  Registration must be received before August 31, 2014, to attend this certificate program. 
No registration will be accepted after this date.

Impasse is a Fallacy

Lee Jay Berman

This topic will engage you – first in identifying the most common specific causes of impasse, and then in 
delivering tools that will help you to resolve more cases by avoiding these common traps. We will explore tools 
to rethink how you do every stage of the process: beginning with convening a case and the mediator’s 
introduction, right through how you can manage joint sessions and caucuses more effectively, and then finally, 
how to close the deal more successfully.

3:15 PM 3:30 PM-

BREAK

3:30 PM 5:00 PM-

 90 MINUTE SESSIONS

Community Workshop 4: Expand Your Community Mediation Work in the Housing Field

Ladessa Croucher
Faith Simonelli
Mary Hancock
Matt Phillips

Foreclosure and homeless prevention are 2 areas that centers have not only increased their service area but 
dramatically increased their center’s revenue.  

Foreclosure Mediation: This presentation will focus on the journey from the passage of the legislation, and its 
key legislative points, to the current picture. We will review the development of mediators and processes, the 
continuing work with all stakeholders, funding issues, and the actual work of sitting at the table.  

Homeless Prevention Mediation: How mediation can support Homeless Prevention and Rehousing in your 
Community. In this session you will learn how to integrate mediation into your community’s homeless prevention 
and rehousing programs and demonstrate the value of mediation services to obtain funding.
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Wednesday, October 08, 2014

3:30 PM 5:00 PM-

   Confronting Injustice with Authentic Voices: Effective Advocacy Skills in Contentious 
Public Controversies

Joseph Stulberg
Luke Fedlam
Charles Noble

In this interactive workshop, presenters analyze three dimensions of effective advocacy skills in the context of 
negotiating proposals involving contentious public issues: (1) developing plausible negotiating proposals; (2) 
constructing the (individual or group) presentation of the negotiating proposal; (3) using language practices that 
both authentically convey content and emotion and invite, not deter, constructive responses.  

Workshop participants will then examine how each dimension applies in a simulation exercise based on a 
university-campus multi-party controversy that erupted following a nationally-publicized incident involving acts of 
experienced ethnic discrimination.

Moving Toward a Just Peace

Jan Marie Fritz
Maria R. Volpe
Cheryl Cutrona

This workshop focuses on cultural considerations in mediation settings.  The workshop will cover selected basics 
(creativity, models/theories/cultural considerations) and selected areas of application (school, mediation center 
and police settings).

5:30 PM 7:30 PM-

Welcome Reception

Thursday, October 09, 2014

8:00 AM 8:45 AM-

Continental Breakfast

8:00 AM 5:30 PM-

Registration Desk Open

8:45 AM 10:15 AM-

Keynote Speaker
This year’s keynote speaker is Tim Wise, a prominent anti-racist writer, educator, consultant and advocate.  
Identified as one of “25 Visionaries Who are Changing Your World,” by Utne Reader in 2010, Wise has spoken in 
all 50 states and lectured internationally in Canada and Bermuda on issues of comparative racism, race and 
education, racism and religion, and racism in the labor market.  Wise has author of six books, including the 
highly acclaimed memoir, White Like Me: Reflections on Race from a Privileged Son; and his latest 2013 book 
entitled The Culture of Cruelty: How America’s Elite Demonize the Poor, Valorize the Rich and Jeopardize the 
Future.

Wise’s remarks will help conference participants in recognizing how issues of inequality and racial, social, 
cultural, and ethnic differences factor into conflicts of all types.  A central part of ACR’s commitment to diversity, 
equity and inclusion involves helping our members to become better equipped to handle difficult issues related 
to privilege, prejudice and inequality as they come up in our practice, our professional associations and our 
private lives.
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Thursday, October 09, 2014

10:15 AM 10:30 AM-

BREAK

10:30 AM 12:00 PM-

 90 MINUTE SESSIONS

As the World Turns: Crafting Effective Custody Mediation Processes as the World 
Becomes More Diverse

Zena Zumeta
Antoinette Raheem
Zenell Brown

The three presenters will share why there is a need for creating custody mediation processes that address the 
particular needs of never-married parents and immigrant cultures; pertinent information about these cultures; 
and how practitioners may tailor the mediation process to fit the needs of these cultures and promote mediation 
within these communities.

Avoiding and Resolving Disputes in the Outsourcing Context

Lisa Renee Pomerantz

Competition has driven initiatives to lower costs and improve company performance. At the same time, 
technology has made certain functions more complex, necessitating third party support. Technology has also 
permitted more efficient and expansive outsourcing. Unfortunately, outsourcing arrangements often get mired in 
conflicts between the vendor and customer, or within the various stakeholders at each participating organization. 
This session will focus on identifying the causes of such conflict and how communication, decision-making and 
dispute resolution mechanisms can be structured and implemented to anticipate and resolve such disputes.

Conducting A Quality Mediation Process: Is Your Baton Facilitating An Ethical Score?

Terry Wheeler
Sharon Press

In an orchestra the conductor prepares the orchestra, makes interpretative decisions, facilitates the rhythm and 
emotion of a piece and serves as a leader in various ways, including guiding the tone, coordination, and accuracy 
of execution. A conductor is to music what a mediator is to conflict.  Both must conduct a quality process. 
Conductors and mediators must guide the movements of their players in real-time communication using various 
techniques to bring about a harmonic result. This session applies mediator ethics standard VI to critique various 
mediator techniques – join the presenters for a chorus of rants and raves.

Conflict Resolution in Northern Ireland After the Agreement:  The Challenge of Building 
Trust, Reconciliation, and Peace

Timothy J. White
Clarke E. Meghan

This session will provide an overview of the peace process in Northern Ireland reviewing both the achievements 
and continuing challenges.  It will primarily focus on the need for a transformation built on grassroots changes in 
Northern Ireland's society that will overcome the historic sectarian divisions. It will assess the lack of civil society 
in Northern Ireland, the presence of bonding rather than bridging social capital, and the resultant difficulties in 
achieving reconciliation between the communities.
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Thursday, October 09, 2014

10:30 AM 12:00 PM-

Elder / Adult Family Mediation – Challenges and Opportunities

Crystal Thorpe

As the population ages, families are facing difficult decisions about elder care, living situations, family homes, 
and personal property.  These decisions can be emotional and challenging even when everyone is “on the same 
page,” and they become rapidly more complex when there is disagreement in the ranks.  Learn how Elder 
Mediation can help, and consider the skill sets needed to offer this increasingly sought-after service.  Hear about 
challenges in this practice area, including: determining who needs to be at the table; concerns about capacity; 
working with multiple stakeholders; geographically dispersed families; and involving other professionals; to name 
just a few.

Environment and Public Policy Section session
Stay tuned for more details

Overcoming Resistance to Resolution in Mediation; How to Recognize Resistance 
Markers and Manage their Impact on your Process.

LoValerie Mullins
Victoria Gray
Walter Darr

How can you as a mediator get parties to reduce their resistance to resolution, and to embrace problem-solving 
over positioning at the table?  There are effective ways to help reluctant parties break down the wall of 
resistance that may otherwise keep them from moving toward resolution!  The key is recognizing resistance 
markers, exploring their impact, responding and moving forward.  But how?  Join us to find out in an interactive 
session!

Passing the Practical Exam: How to Tap into your Conflict Resolution Skills in the Heat 
of the Moment

Janet Mueller
Cherise Hairston
Trisha Werts

Even skillful conflict resolution experts experience challenges when faced with difficult conflict.  While we have 
many “tools in our tool belt”, in the midst of conflict, we struggle to use those tools well.  This workshop is 
unique in its approach to dealing with difficult conflict, by focusing on how to tap into your skills at the most 
challenging moments.     By looking at conflict through the lens of the transformative approach, participants will 
explore conflict and how it affects people.  Using this knowledge, you can influence the dynamics of conflict 
interaction to be a more constructive and effective communicator.

Special Workshop: presented by the recipient of the ACR Marvin Johnson Equity and 
Diversity Award
Stay tuned for more details

Strategic Questioning: Asking the Right Question, at the Right Time, in the Right Way, 
to the Right Person

Nina Meierding

Asking questions is not simply about getting substantive information.  Questions can also validate, change 
tempo, transfer power, remove reactive devaluation, and manipulate a result.  This workshop will focus on a 
variety of questions: macro and micro, manageable and unmanageable, open-ended and close-ended, 
hypothetical, leading, confronting, confirming, elaborating and clarifying.  We will strategize how to use 
questions effectively and strategically and become even more aware of our tone and inflection, our body 
language and our word choice.
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Thursday, October 09, 2014

10:30 AM 12:00 PM-

The Generalist Approach to Conflict Resolution

Toran Hansen

The generalist approach is new to the field of conflict resolution, though it is well established in other 
professional fields. The approach contrasts against more specialized ways of doing and knowing about conflict 
resolution. It relies on the incredible diversity in the field, by allowing practitioners to consider a wide range of 
interventions for any given conflict. The approach is structured, though it allows for flexible, custom-tailored 
intervention designs. Generalist practice is based on foundational values, conflict resolution theory, an 
empowering practitioner role, and the use of evaluation and research.

12:00 PM 1:30 PM-

Section Lunch Meetings
Stay tuned for a ist of Sections having meetings

1:45 PM 3:15 PM-

 90 MINUTE SESSIONS

Elder Mediation Story Swap

Crystal Thorpe

We have much to learn from each other’s stories of work in the field.  Come hear stories of lessons learned by a 
seasoned Elder / Adult Family Mediator from Elder Decisions® and from others in the workshop.  Stories will 
include reflections on maximizing capacity to participate in mediation, mediation structure, neutrality vs. 
mediator bias, reframing issues, definitions of fairness – and more.  Bring your own favorite story to share – 
about an elder or adult family mediation (including your thoughts on best practices and take-aways).  Just want 
to listen to some great stories and debrief?  That’s welcome too!  Join us.

Environment and Public Policy Section session
Stay tuned for more details

Fast and Furious: Resolving Conflicts in a Dynamic Business Environment

Jeff McCue

An interactive session detailing the speaker's experience dealing with on-going conflict in a fast-paced business 
environment and his attempts to increase overall business with parties that would benefit from cooperation but 
had little success achieving it. In addition, he will describe his attempts to implement traditional conflict 
resolution tools that were often too slow, too formal, and too reactive for his environment.  This session will 
reflect how the speaker extended and modified traditional conflict resolution techniques to resolve conflicts 
within his environment.

From Both Sides Now: The Circle Experiences of Girls and Facilitators and What It 
Means for Practice

Charlene "Char" Berquist
Heather Blades
Denea Malone
Becky Saunders
Shaley Moore

“Circles for Girls” is an 8-10 week structured educational group for young women. It brings together a group of 4-
10 girls with trained facilitators to explore topics relating to social, emotional, and physical well-being, including 
communication, conflict, and relationships. Groups are facilitated by trained college students and offered in 
schools and for youth referred for juvenile offending. This interactive session details our research into the impact 
of the program in various settings and on the experiences of facilitators, including their descriptions of 
experiences in circles and the influences of circle facilitation on their education and careers.
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Thursday, October 09, 2014

1:45 PM 3:15 PM-

Full Immersion Simulation as a Means to Building Career Ready Skills in International 
Conflict Transformation and Peacebuilding

David Smith
Mara Schoeny
Sherrill Hayes

This session will explore the development of a full immersion training exercise called "Atlantic Hope" (AH) and 
developed by the Consortium for Humanitarian Service and Education that simulates conflict transformation and 
peacebuilding in a complex emergency, The efficacy of this kind of experiential learning will be explored, "how 
to" lessons learned from conducting the exercise, the implications of the exercise for undergraduate and 
graduate career development (particularly conflict resolution related), and future plans for the exercise will be 
explored in this session.

Mediation Marketing: How to Get Your Foot in the Door and deliver professional skills!

Barbara Sunderland Manousso

This session is for the advance practitioner or novice who is ready to use the training that they have acquired in 
class and at conferences. It is specifically designed for the "professional" who wants to make money and stop 
complaining about only being a volunteer for life. The objectives are to 1) Learn 7 key steps in marketing and 
pricing mediation skills to individual clients whether for divorce, elder and adult care mediation, parenting 
coordinators, or any group;  2) Learn 7 key steps in marketing and pricing mediation skills to companies, 
especially in the health care arena, major corporations, or large organizations who need an ADR expert in 
conflict management and resolution; 3) Learn 7 strategies in delivering quality programs for the clients. This old 
dog, Dr. Barbara Sunderland Manousso, has communication tools and tips to teach you to command your 
audience of one or 1,000. How to make your presentation or meeting meaningful, informative, and maybe fun 
and to make a profit doing it!

Online Mediation: Yesterday, Today and Tomorrow

James Melamed

This session will explore the roots of today’s online mediation technology and initiatives.  We will discuss which 
approaches are most likely to succeed in the future.  Many of us are already online mediators without realizing it, 
and we will discuss what has worked well in this environment. We will also seek to identify approaches to be 
avoided online and develop a bit of theory about how mediators can best proceed in the online environment. 
How will we balance the market’s demands with our professional standards?

Somewhere Over the Rainbow: Privilege, Prejudice, & Conflict in the Emerald City

Lou Gieszl
Cheryl Jamison
Marvin Johnson

This interactive, high energy workshop examines conflict scenes in the 1939 classic film "The Wizard of Oz."  
Follow the yellow brick road for an enlightening and light-hearted look at interpersonal conflicts, social inequality, 
class struggle, race relations, privilege, and prejudice to see what lessons modern society can learn from 
witches, wizards, and adventurers.  Some attention will also be paid to the original 1900 story by Frank Baum 
and its social significance.  "I don't think we're in Kansas anymore, Toto."

The Parties Have Settled! Now What? Getting it in Writing!

Jay Bultz

A clear, unambiguous and specifically customized agreement for separation or divorce or parenting may take 
more time to write, but the benefits to the parties are enormous. This workshop is designed to educate the 
attendee on the basic issues specific to the drafting of agreements as well as provide practical skills utilizing a 
master form or outline, organizing issues in logical categories, and drafting a comprehensive agreement ready to 
take to court for approval. Arguably, the drafting of the final agreement is the ultimate goal of the mediation 
process since it will be the document the parties will have to live by in the future.
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Thursday, October 09, 2014

1:45 PM 5:00 PM-

Narrative Practices for Conflict Resolution- Externalization and Circular Questioning

Sara Cobb
Alison Castel
Sarah Federman

The session begins first with an introduction to theories of conflict resolution from a narrative perspective.  While 
narrative has become a big buzzword, most have not had the opportunity to explore the rich theory behind how 
stories operate in a conflict setting.  After this introduction, this workshop invites participants to experience 
narrative as a conflict resolution practice.  “Externalization” and “Circular Questioning” are two forms of narrative 
practice that are effective when working with individuals and/or groups. Attendees will leave having both 
experienced the impact of these techniques and be prepared to begin applying these approaches in their own 
work immediately.

The Art & Science of Executive Functioning:  The Neurobiology of Leadership

Jennifer Kresge

Mediators are leaders in many ways. Come explore and expand the qualities you bring to the work you do and 
the life you lead.  What do challenge and resolution have in common?  What do we professionals bring of 
ourselves to the conversation?  How can we fine tune our abilities to resolve conflict, negotiate and mediate?  In 
this skill building workshop we will explore the role of leadership in conversation, resolution and application while 
we discover what our brain has to do with it.

3:15 PM 3:30 PM-

BREAK

3:30 PM 5:00 PM-

 90 MINUTE SESSIONS

AWT2-When It’s Not Just a Personality Conflict: Effective Interventions into Workplace 
Bullying

Patricia Porter
Melissa Marosy
Debra Healy

Workplace Bullying…We hear about it in the media, almost on a daily basis. We may have experienced it.  We 
may have even wondered:  “Am I a bully?”  Experts in a variety of disciplines have been studying and analyzing 
the workplace bullying phenomenon since the 1980s.  Yet, the differing definitions of workplace bullying can 
leave employees and organizations confused and speculating: “Is this bullying?”  As conflict management 
practitioners, we need to understand the myriad of scenarios involving aggressive behavior in the workplace, and 
effectively apply the appropriate intervention.

Civility in Our Democracy: Creating Capacity for Volunteer-Driven Conflict De-escalation 
and Collaboration in Communities

Mary Dumas

The practice of collaborative governance expands citizen engagement activities and responsibilities into earlier 
phases of public policy scoping and deliberation. Specialists and the extroverts need to make way for the 
moderate middle. This session will explore tools and community-based methods that can help newly engaged 
citizens, advisory bodies, and their conveners find common ground, on the spot, with the help of nonpartisan 
volunteers and an ear finely tuned toward conflict de-escalation, your own or the other person's!
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Thursday, October 09, 2014

3:30 PM 5:00 PM-

Community Negotiation: A Relational-Transformative Approach to Negotiation

Cherise Hairston

Most negotiation workshops are not accessible at the community level where local people interact and often 
clash over important issues. Negotiation training that is accessible, pratical, and "gettable" is critically needed.    
Participants will receive a cutting-edge workshop rooted in a relational-transformative approach to negotiation 
that will allow participants to quickly learn and use basic negotiation strategies and skills in experiential exercises 
and transfer this knowledge and skills to their day-to-day lives immediately and effectively.

Environment and Public Policy Section session
Stay tuned for more details

Five Strategies for Managing Reactive Devaluation in Commercial Dispute

Ryan O'Connell

Reactive devaluation proves a vexing problem for those working to resolve commercial disputes. Finding 
methods to cope with this automatic, unconscious psychological phenomenon is essential for mediators and 
negotiators practicing in business settings. Understanding why parties reactively devalue the offers, concessions, 
and proposals of the other side and how to effectively manage the inevitable occurrence of this phenomenon 
greatly strengthens the mediator’s ability to assist disputing parties. The presentation will explore reactive 
devaluation’s common causes and outline five practical techniques for managing reactive devaluation during the 
dispute resolution process.

Negotiation in Burma/Myanmar: Changing the Narrative

Rachel Goldberg
Jayne Docherty
Gerald Monk

How can our processes move an entire country towards new narratives as part of a large-scale peace process? 
Recent work by Jayne Docherty (Program Director of Eastern Mennonite University’s Conflict Transformation 
Program) and Gerald Monk, (co-author of Narrative Mediation: A New Approach to Conflict Resolution (2000) 
suggest that changing the internal narratives of parties may be the key. The workshop will report on work done 
in Burma/Myanmar with armed ethnic organizations helping them change their narrative prior to engaging in 
peace negotiations and introduce participants to narrative practices, exercises, and activities they can use in 
their own work.

Offering an Elder Decision Class for Families; Pros and Cons

Kathleen Kelso
Lilli Hutto

This session will offer participants an opportunity to gain knowledge and skills relevant to training family 
members involved in transition or preparing for transition. The ‘Elder Decision Class for Families’ is offered in a 
group setting and open to any community organization. Working with families in a large group brings positive 
and sometimes challenging interactions between participants, and participants and trainer. We’ll share our 
outline, group approach, skill building techniques and best practices for this class.

Peace for the Peacemakers: A Dialogue on the Importance of Self-Care for Our Work 
and Our Lives

Meghan Clarke
Marvin Johnson

This will be an interactive presentation on the importance of self-care for conflict resolution practitioners.  We 
will look at the essential practices for being able to stand in the vortex of conflict while embodying that peace we 
seek in the world. We will explore the fundamental role of our inner journey and daily spiritual practices in our 
ability to transform conflict and improve relationships.  In a field that often sees and experiences the negative 
effects of stress and trauma, our ability to stay present demands a steadfast commitment to implementing self-
healing techniques.  Our clients, our work and our personal lives are positively affected when we consciously 
care for ourselves while constantly reflecting on how we live and how we practice.
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3:30 PM 5:00 PM-

Structuring a Safe and Appropriate Mediation Process for Parties with a History of 
Domestic Abuse

Marya Cody Kolman
Christy Cumberlander Walker

This interactive workshop will begin with a discussion of the three tier screening process and how it is used to 
identify parties with a a history of domestic abuse and coercive control.  Participants will learn and practice 
techniques for mediating and terminating these cases.  Strategies to protect the physical and emotional safety of 
the parties will be discussed.

5:00 PM 6:30 PM-

Voices of the Future Reception

Friday, October 10, 2014

8:00 AM 8:45 AM-

Continental Breakfast

8:00 AM 12:00 PM-

Registration Desk Open

8:30 AM 12:00 PM-

Youth Day
The intended focus of Youth Day is to provide middle school and high school youth and their mentors in 
Cincinnati with standard based training from the Association for Conflict Resolution Education Section’s 2007 
Peer Mediation Standards. Youth Day connects peer mediators in schools with others in the region and links 
these students to successful adult mediators. At the end of the conference, peer mediation sponsors will be able 
to replicate and carry out a lasting model.

8:45 AM 10:15 AM-

 90 MINUTE SESSIONS

Building Strong and Lasting Community Collaborations

Michelle Zaremba
Janet Mueller
Jarling Ho

When community members have conflicts, what do they do?  Call the Police.  Complain to the Mayor’s office. Go 
to see the Prosecutor. File a case in court. Not many call a mediator.  For community mediation programs, 
collaborations with key community organizations are one way to reach people in conflict.  In this workshop, The 
Dayton Mediation Center will share strategies and practices for building successful collaborations.

Coaching the Conflict Pivot: Three Steps to Help Free Clients from Conflict

Tammy Lenski

A pivot is a change of direction and, therefore, focus. Since most people stuck in states of conflict and tension 
focus attention in ways that get them stuck and cause the conflict to gnaw at them, freedom from a conflict 
means pivoting in three key ways. This session, based on a framework I've developed and used with clients over 
the past decade, will teach conflict management coaches how to guide their clients through three essential 
conflict pivots.
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Conflict Resolution and Gender Inequalities in Saudi Arabia: Translating Theory into 
Practice

Sharia Walker
Barbara Filner

This session explores asymmetrical negotiation theories to explain how Saudi women, the perceived weaker 
party, are tactically utilizing their “weakness” to gain power, and negotiate for greater rights to their advantage. 
We explore the strategic manner in which Saudi women engage and interact with the Saudi state, framing their 
needs, position and interest to persuade and gain influence over national agendas and policies. The perceived 
weaker parties are referred to as women advocacy networks, and instances where advocacy networks influence 
policies and procedures are illustrated. 

This session explores ways in which Walker Consultancy is working to contextualize the practice of mediation, 
and conflict resolution in the larger political scheme in Saudi Arabia. This 90min session is meant to be 
interactive, entertaining and informative. We utilize videos, imagery, anecdotes and activities to stimulate 
discussions.

Cross-Border Consumer Online Dispute Resolution: The Next Big Thing

Colin Rule
Dan Rainey

Online Dispute Resolution (ODR) is the hottest area in the field of conflict resolution right now. Governments and 
international organizations around the world (like UNCITRAL and the European Union) are passing laws and 
regulations calling for increased use of ODR, particularly in the area of cross-border consumer disputes. In this 
session, we'll bring you up to speed on current laws, program designs and best practices, showing you live 
demos of ODR platforms currently in use.

Environment and Public Policy Section session
Stay tuned for more details

Getting Parties to the Table: How Supporting Party Empowerment Can Help Bring 
People to Mediation

Jarling Ho
Janet Mueller
Trisha Werts

The first step in successful mediation is getting parties to the table. Yet parties to mediation are often angry, 
hurt, and stuck. Consequently, it can be challenging when talking with potential clients about mediation as a way 
to resolve their situation. This workshop will help participants identify the signs of parties’ weakness and self-
absorption and learn skills to help parties move to a place of clarity and openness.

Incorporating the Arts in Conflict Resolution Practice: A Review of Current Practices

Claire Michele Rice
Crystina Wyler
Sanàa Alaoui

The impact of visual arts, interactive dramatic presentations, storytelling, poetry/rap, music and other formats on 
peace building and transformation has been addressed in studies. Some research addresses theories and 
approaches that have worked in interpersonal and inter-group conflicts, particularly as they relate to issues of 
diversity and equity, and why integrating arts in community reconciliations, transformation and social healing can 
help foster engagement and promote dialogue. Our presentation will offer examples of arts-based interventions 
on issues related to diversity and equity, their application, the results of such interventions, and implications for 
future practice.
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New Options for Elders and their High Conflict Families: Update on an ACR Task Force

Sue Bronson
Linda Fieldstone

As the baby boomers age, the number of families that develop conflict over the care of an elder also increases. 
An ACR Task Force is developing a dispute resolution option, based on Parenting Coordination, to address the 
high conflict in these cases. In an unprecedented effort involving over 25 national/Canadian organizations, this 
project fills a gap in ADR processes. It will help address the incoming influx of guardianship cases where conflict 
becomes the driving force of the family and mediation is unsuccessful.  Hear the latest version of the work 
product from the Task Force and add your ideas.

The Evolution of Narrative Practice in Facilitating High Stakes Conflict with Clinicians, 
Patients and Families

Gerald Monk

Participants review the Hallmarks of Narrative Mediation delivered in health care following high stakes conflict. 
Specific narrative techniques are outlined as they apply to managing the relational consequences following 
catastrophic adverse outcomes caused by health care professionals with patients. Narrative strategies focus 
upon addressing the aftermath of the adverse event with the patients family. A case illustration is presented to 
show the application of the theoretical underpinnings of narrative work as well as examples of narrative 
technique.

What are We Doing and What Matters: Research on the Cost Benefit of ADR and the 
Impact of Specific Strategies and Approaches

Lorig Charkoudian
Toby Treem Guerin
Haleigh LaChance

What are the impacts of various ADR strategies used by the neutral during the ADR process?  Do these 
strategies impact people differently?  Does the impact of the strategy differ depending on the type of case? 
Explore results from the largest ADR study to use live observation and behavioral coding. The research observed 
400+ court-referred ADR sessions and tracked practitioner strategies and participant responses, in real-time. The 
resulting quantitative data connects the strategies with short- and long-term outcomes, paying special attention 
to vulnerable populations. This is a rare opportunity for practitioners to gain insight into outcomes resulting from 
their own practices.

8:45 AM 12:00 PM-

 HALF DAY SESSIONS

Maximizing Creativity in Mediation - Moving Beyond Traditional Brainstorming Models

Nina Meierding

Why do people say they want to be creative, but then resist it?  Why are traditional brainstorming models not as 
effective as we once thought they were? This high-energy, interactive session will explore how cognitive 
overload, high uncertainty avoidance, status quo bias, and reactive devaluation create obstacles to creative 
thinking.  We will look how people process information differently, express thoughts differently, and even listen 
differently and the impact on group creativity.  We will examine how the brain works when we are at our most 
creative and we will discuss a new model of brainstorming that incorporates and considers all our new 
knowledge.

10:15 AM 10:30 AM-

BREAK

10:30 AM 12:00 PM-

 90 MINUTE SESSIONS
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An Examination of the Impact and Types of Bullying in the College Classroom: What 
Can Educators Do?

Amy Thieme

The session will present research findings that examine the pervasiveness of bullying in college classrooms, the 
types of bullying that occurs, and how instructors manage the interactions.  The research will also provide best 
practices communication strategies for instructors to use to manage bullying in the college classroom.

Chasing Chickens with John Paul Lederach: Culture, Gender, and Peace Building in the 
Middle East

Laura Kaye Johnston

Through the use of photos, case stories, and reflections on relevant literature, the presenter will facilitate an 
interactive discussion of the intercultural challenges and ethical dilemmas of working or volunteering in the 
region. This session will explore some pitfalls of international peace building processes in the Middle East and 
best practices for avoiding some of the most common problems and misconceptions. This session will highlight 
knowledge and skills needed to navigate cultural norms and challenges of working in conflict areas in collectivist 
cultures. A special focus will be given to gender dynamics, including social responsibility and personal security.

Creating Safe and Welcoming Environment, How Bias and Bullying are Related

Priscilla Prutzman

This experiential workshop will review the Creative Response To Conflict (CRC) models for Bias Awareness and 
Bullying Prevention and Intervention. We will practice ways of interrupting bias and bullying behaviors, review 
how bullying can escalate to hate crimes, and explore positive ways of preventing bullying behaviors and 
creating a safe and welcoming environment.

Environment and Public Policy Section session
Stay tuned for more details

How to Use Creativity Tools to Break Through Conflict Logjams

Jagoda Perich-Anderson

Complex and challenging conflicts benefit from a healthy dose of creativity to break out of deadlocks. Creativity 
requires divergent thinking which conflict readily provides. This session will explore the synergies between 
conflict and creativity and offer specific tools that go beyond brainstorming and don't merely stop at the first 
reasonable idea someone identifies. Instead, they increase the likelihood of breaking through logjams and 
enhancing collaborative problem solving to meet everyone's priority needs.

Mediating with members of the GLBTIQ Community: Being Gay Friendly is not Enough!

Samantha Hardy

This workshop reports on the results of a survey of the GLBTIQ community in Victoria, Australia about their 
perceptions and experience of mediation; and a survey of mediators about their perceptions of and experience 
mediating with members of the GLBTIQ community. The workshop also provides important information for 
mediators who are likely to work with members of the GLBTIQ community to enable them to provide a more 
respectful and appropriate service.  Participants will work through a number of interactive exercises to improve 
their understanding of some of the particular issues facing the GLBTIQ community, and will also work through 
some mediation-specific scenarios in order to develop their skills in working with members of this community.

Online ADR Case and Program Management

Clare Fowler

This session will review how to best transition from hard copy and local area network programs to managing 
your cases cleanly and simply with a secure online program. We will look at best practices that have been 
established by solo practitioners, community mediation centers, and statewide systems. Topics include: assigning 
access and security levels for staff, creating workgroups for different projects and departments, personalizing 
your program’s case record, standardizing program communications, safely sharing documents, managing 
activities, calendars and resources, assigning a virtual space for every case, and customized reporting.
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Requiem in Peace: Probate Mediation How to Harmonize Diverse Parties and Interests 
for Peaceful Posterity

Michael Moran
Sandra Mendel Furman

This session is designed for intermediate level mediators. The course will provide an overview of court based 
mediation in the probate setting: cases involve trusts, name changes, asset concealment, land sales, estates, 
guardianships, adoptions, charitable bequests. The role of professionals will be stressed: geriatric social workers, 
attorneys, accountants, trust officers, forensic accountants.Role plays will demonstrate competing interests. 
Discussion will include use of co-mediation, evaluative and facilitative models, and participation in the need/value 
for subject matter expertise. Ethical  concerns for the "non-present" party will be addressed.

Re-Thinking the ADR Field: A New Approach to Defining What We Do and How to 
Engage the Public

John Kenyon

This workshop presents a new way to engage the public about our services by placing non-adversarial processes 
in a comprehensive client-centered framework. The public is confused by the wide variety of non-adversarial 
processes while as a profession we lack a unified marketing strategy. However, in any conflict the parties always 
know who is involved, the issues in contention and their relative degree of autonomy to make decisions. This 
workshop will show how these three characteristics can be used to define our field of practice and help 
determine the optimum non-adversarial process for your client.

Using Creative Expression to Overcome Intergenerational Workplace Conflict

Crystina Wyler
Darin Jones

“What is it with kids these days?” Professionals are working longer or returning to the workforce in their later 
years, resulting at times in three generations working together. Each generation grows up surrounded by a 
unique set of arts, culture and politics, resulting in distinct worldviews and values. These create barriers to 
understanding other generations, resulting in workplace conflicts that are difficult to address. This session will 
guide attendees on how to identify if an active conflict stems from intergenerational issues, and provide several 
techniques to creatively bridge the “communications gap” and get parties talking in the same language.

12:00 PM 1:30 PM-

Presidential Lunch

1:45 PM 3:15 PM-

 90 MINUTE SESSIONS

AWT3-Enhancing Organizational Conflict Consulting Effectiveness: Utilizing Multiple 
Frames and Reframing

Neil Katz
Suzzette Harriott

Organizational conflict consulting will enhance the effectiveness of participants, through the development of their 
ability to help themselves and their clients fully understand the complex dynamics operating in difficult 
organizational challenges. By allowing ourselves and our clients to consider what is going on through 4 different 
lenses--structural, human resource, political, symbolic---we will enhance our diagnostic abilities as well as 
engage more effective strategies. In essence, this workshop will help us make sense of our client's conflicts, 
allow for more sophisticated judgment, and develop/implement more effective action.
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Breaking Bad Behavior - Dealing With Disruptions, Interruptions, Obstinancy and Insults

Bernhard Behrend
Selina Shultz
David Doto

Is it possible to take seemingly disruptive behavior in mediation and use it to advance the process?  In this 
workshop, a panel of three experienced mediators\trainers will use short scenarios to facilitate discussion among 
the participants to elicit effective ways to change outbursts and other difficult behavior by clients, or their 
lawyers, into productive moments.

Building Healthy School Communities through Mentored Peer Mediation Programs: 
Show me the Numbers!

Karen DeVoogd
Christina Cassinerio Wilson
Pamela Lane Garon

What can peer mediation programs do to positively impact individual mediators and promote healthy school 
communities?  We will share our promising findings from a study of five elementary schools and two middle 
schools located in Fresno California.  We analyzed survey results of mediators and comparable non-mediators 
before and after the implementation of our mentored peer mediation program, Mediator Mentors.  Our purpose 
is to train and nurture respectful conflict resolution skills that support healthy school environments for students 
through direct instruction, guided practice, and cross age mentoring relationships specifically in inner city schools 
in Fresno Unified School District.

Child Protection Mediation: An Ever Expanding Practice Area

Nancy Flatters
Larry Fong
Perri Mayes

Child protection mediation is widely recognized as an invaluable process by child welfare stakeholders 
throughout North America. Evolving program research and evaluation confirm that child protection mediation 
produces noteworthy benefits to the extent that child protection mediation programs connected with courts are 
of increasing interest and development as jurisdictions look to effectively manage shrinking resources, increasing 
case complexities, and in a context where the utilization of child welfare mediation can help to meet the needs 
of court systems, child welfare systems, families, and communities.

The session will cover utilization of mediation in child abuse and neglect, child guardianship, and termination of 
parental rights cases. Best practices will be discussed and issues examined facing mediators who work in this 
setting. An added focus will be on the “Guidelines for Child Protection Mediation” which are intended to apply 
across the numerous and distinctive legal, cultural, and institutional frameworks in North America, and to inform 
mediation practitioners, program designers, courts, and other child welfare stakeholders. Practical and ethical 
issues for mediators, particular to cases in this expanding area within the conflict resolution field, will also be 
discussed.

Co-resolution: An Advocacy Role for Mediators and ADR's Newest Process

Nathan Witkin

Co-resolution is a new ADR process that allows two mediation-trained professionals to actively engage in 
negotiations, simultaneously coaching separate disputants in negotiation skills and facilitating the conversation 
as a cooperative team. This is the only dispute resolution process in which two opposing advocates work 
together as a single service, and it can be applied in any kind of dispute. 

Co-resolution 1) guides the negotiation with a balanced team of partisan coaches; 2) involves active participation 
and even cooperative advocacy in the negotiation; 3) impacts participant behavior within unregulated, informal 
negotiations by using relationship-based influences.
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Love and Death: Mediation Opportunities in End-of-Life Decision Making

Bess Steiger
Helise Harrington

Conversations about death and dying are among the most emotionally charged and potentially contentious. 
Conflicts often arise both at the hospital bedside or before, when we make plans for what we want at the end-of-
life. Family disputes around Advance Directives (e.g. choosing health care proxies), medical treatment choices or 
estates can cause permanent fractures. Mediation offers a process to resolve  disputes between health care 
providers and the patient and/or family, between the patient and family members, or between family members. 
This session will examine the conflicts arising in discussions around end-of-life care, and the potential for 
mediators to become involved.

Orchestrating Mediation Success: the Key Role of Preparation

Timothy Hedeen
JoAnne Donner

'Preparation is key to negotiation success’ is a predominant theme across the academic and professional 
literature, and recent research involving almost 400 mediators nationwide supports this claim.  This presentation 
will examine mediation preparation through two research projects: a comparative review of 'mediation 
orientation' programs sponsored by courts, and the results of a new, national survey on mediators’ perceptions 
of participant preparedness. Mediators across sectors report that clients arrive at mediation under-prepared for 
the process. Through slide presentation, small-group exercise, and discussion, this session will explore facets of 
preparation ranging from identifying goals and evaluating alternatives to consulting professionals and managing 
emotions.

Pop Culture Peacebuilding: Why Star Wars, Doctor Who, & The Hobbit are Essential to 
the Future of Conflict Resolution Education

Sherrill Hayes

As professionals interested in conflict resolution sometimes we forget that not everyone thinks like we do, 
especially young people. Through examples drawn from the multi-million dollar, multi-dimenisonal, global media 
brands Star Wars, Doctor Who, and The Hobbit, the presenter will show positive examples of principled 
negotiation, mediation, and restorative justice that can be used to sensitize young people (and adults) to 
positive conflict resolution messages in media to which they are already exposed.

The Ethical Symphony: Challenging Noise or Harmony of Skills & Standards?

Michele Ennis
Erricka Bridgeford
Lorig Charkoudian

All mediation practitioners know that mediation should adhere to The Big 3: Neutral, Confidential, and 
Voluntary.  Mediators also understand that participants’ self-determination is the ethical guide. However, how do 
we balance self-determination with quality of process? What happens when participants want something outside 
of the role of mediation? We have standards of conduct, but do we really know how to apply them?    This 
interactive workshop will take an in-depth look at Maryland’s Standards of Conduct for Mediators. Participants 
will understand which basic mediator tools they can use to help them adhere to ethical standards, in their most 
challenging ethical dilemmas.
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Transforming Complex Multi-party Disputes, from Entrenched to Empowered 
Outcomes: A Small Group Model for Large Group Management

Patricia Sims
Andrew Nordgren
Michael Kelliher
Gerry McGuckin

How can you transform entrenched multi-party negotiations into effective collaborative teamwork, with positive 
results?  How can using an expedited process speed up otherwise lengthy negotiations?  We'll tell you how, and 
invite your feedback!  We'll share the small group "tiered committee" model as an effective method for 
expediting large group disputes that entail complex issues and competing stakeholder cultures.  Learn how to 
manage complex issues, to merge cultures, and make target deadlines in a process that gets positive results!  
Join us in an interactive session to transform the way you work with a range of complex commercial, 
environmental or community issues!

What Happens After Bullying? Can or Should the Bullied Forgive their Bullies?

Myra Warren Isenhart
Michael Spangle

Those who have been bullied are often labeled victims by others and themselves. Victims may find it difficult to 
move past the harms they have experienced, for a variety of reasons. Is forgiveness possible or even desirable 
in such a situation? Who might benefit from forgiveness and or reconciliation? Why is forgiveness so hard to 
achieve?

For those who have been victims and do choose to forgive, there is a mix of factors that will facilitate 
forgiveness. A few relate to personality, some are associated with the relationship to the person who bullied, 
others are concerned with community norms of equity and justice. 3rd party assistance such as mediation may 
also facilitate. Our recent research sheds light on what factors best predict who will be most likely to forgive, in 
which circumstances, and by what methods.

Working with Metaphors in Mediation:  Beyond Feedback and Reframing

Julia Morelli
John Settle

We all use metaphors - regularly.  These terms or phrases are used to suggest similarity or symbolize something 
that is rich with meaning.  Metaphors are culturally bound and play an important role in the mediation process.  
These communication “short cuts” are easy to misinterpret.  When explored creatively they can reveal hidden 
information that may shift conflict dynamics.  Unconsciously mediators interpret their role in terms of metaphors 
which can impact the parties and the process.  To learn how to work with metaphors, come participate in this 
practical workshop that includes exercises and discussion to help improve your skills.

1:45 PM 5:00 PM-

 HALF DAY SESSIONS

Resonance and Resilience in Arts-based Research: Punjabi Cultural Practices and 
Conflict Resolution

Michelle LeBaron
Karen Bhangoo Randhawa

Overture: What is our overall music? We propose an experiential workshop that will counterpoint our current 
research and practice initiative on fostering resilience via the arts in Punjabi communities in Canada and abroad 
with participatory exploration of these themes.

3:15 PM 3:30 PM-

BREAK
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 90 MINUTE SESSIONS

AWT4-Expanding Your Workplace Conflict Resolution Practice: Emerging Areas, Gaining 
Acceptability and Generating Income

Dick Fincher
Michael Dickstein
Debra Dupree

This workshop explores the emerging and complex practice areas in the future of workplace ADR. This includes 
the new fields of conflict engagement, prevention, facilitation, and training, rather than traditional conflict 
resolution. How do we add and reframe our skills sets toward what our clients are asking for, i.e. “facilitated 
discussions,” Ombudsing, Coaching, and Conflict Resolution System Design.  We will also different mediation 
rosters and how to get on them.

For advancing arbitrators this workshop explores the proven methods for advancing arbitrators to gain visibility 
and then acceptability to the parties. We will review evolving qualifications, the competitive market, ethical rules, 
and techniques for gaining visibility. We will also discuss fees and income procedures to ensure help financial 
viability. Lastly, we will explore application to the National Academy of Arbitrators and other Rosters and discuss 
the AP arbitrator designation in ACR.

Cultural Intelligence: Are you Culturally Competent?  How to Integrate into Conflict 
Resolution

Michele Lucero

This program will discuss an overview of cultural intelligence (CQ), its four capabilities and how it may be applied 
within conflict resolution. It is only recently that cultural intelligence has surfaced as an element that can 
increase job performance, personal well-being, and profitability. It is essential that ADR professionals recognize 
their CQ level, how they can use it within their role, and how other parties may be using their capabilities within 
conflicts.

Detoxing the Workplace: Coaching Toxic and Avoidant Leaders

Patricia Porter
Katrina Burrus

In the global workforce, harassment and bullying behaviors are becoming less tolerable and unacceptable in 
organizations. Senior leadership and Human Resource professionals are unsure of how to effectively address 
these aggressive behaviors and motivate change. Currently, much of the literature and attention is focused on 
the victims of bullying behaviors and not focused on the root cause of the problem…the toxic and avoidant 
leaders. Participants will learn about a pragmatic coaching intervention to address the root cause of the problem 
as well as common mistakes in working with avoidant and toxic leaders.

Facilitating With Heart

Karmit Bulman

The challenges that organizations and communities face are becoming ever more complex, requiring many 
stakeholders to participate in their resolution. Assisting groups in working together productively and making joint 
decisions requires immense skill. In this training you will learn about the dynamics of group processes, the 
participatory values that underlie group decision making, and the fundamental skills that a facilitator needs to 
effectively manage a group and aid the group in making high quality, lasting decisions. Skills will include building 
a shared framework of understanding, designing realistic agendas, developing inclusive solutions and coming to 
closure. This course will include an overview of facilitation and dialogue tools including circles, spectrums, 
fishbowls, spirals, Samoan circles, world cafes, study circles and more.
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I Can Dis-Able Bullies!

Tara Fishler
Leiat Klarfeld
Jordan Fishler

Have you ever known someone who was being bullied, but didn’t know how to stop it?  Maybe you were in that 
situation and hoped someone would help you? Think about people who have special needs, they may be even 
more of a target and have even less resources available to assist them. Come learn about different kinds of 
special needs and what makes them challenging and beneficial. Gain tips and practice how to become an ally to 
all people who are targeted and Dis-Able Bullies!

Making Peace Happen with Zero-Based Budgets, Funding Cuts, and Changes in 
Leadership

Daedra Aonida Von Mike McGhee
Justin Lock

The Community Relations Service (CRS) is a federal agency charged with addressing community tensions arising 
from differences in race, color and national origin.  It also is charged with preventing and responding to certain 
bias-motivated violent crimes. CRS de-escalates community tensions by providing third-party neutral led 
facilitated dialogues, consulting, training, and mediation services.  Its presentation would describe CRS’ ability to 
identify primary and ancillary stakeholders affected by community conflicts, (2) CRS’ broad reach as a federal 
entity to convene those parties, and (3) its ability to help those parties develop self-sustaining mechanisms for 
resolving present and future community conflicts.

Mediation as a Response to Complex Social Problems

Lorig Charkoudian

Relationships Matter. Mediators sometimes take this for granted.  However, research findings highlight that 
relationships are crucial to physical, mental, and community health. From health indicators associated with 
diabetes to criminal recidivism, research finds that positive relationships are key in addressing many social 
problems. Community Mediation Maryland has been on the cutting edge in exploring where mediation and 
conflict resolution strategies can be used in new ways to respond to social challenges by strengthening 
relationships and supporting collaborative problem solving.  This workshop will explore the successes and discuss 
new uses for mediation to respond to these challenges.

Meeting Facilitation Skills for Mediators

Zena Zumeta

Many group facilitators are not knowledgeable about conflict.  Mediators have a lot to offer organizations that 
have meetings where there is conflict, or conflict is expected. However, though there is overlap, facilitation 
differs from mediation. This workshop will introduce you to the differences, show you how to prepare for a 
facilitation, and will take you through the stages and techniques of a successful meeting facilitation. The 
approach to facilitation is based on Kelsey and Plumb's "Great Meetings! Great Results" book and workbook.

Reframing - From Skill to Artistry: How to Use Reframing to Transform a Mediation 
Session

Duane  Ruth-Heffelbower

A skill building workshop for advanced mediators on reframing. This subtle skill makes the difference  between 
competence and artistry. Fishbowl role play will be used throughout to allow  participants to develop their skills. 
Turn unconstructive comments into constructive ones. Learn how to  make unconstructive behavior constructive.
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Friday, October 10, 2014

3:30 PM 5:00 PM-

The Transformative Approach to Team Building

Cherise Hairston
Trisha Werts

This workshop will explore a transformative approach to team building. This approach has unique goals, 
methods, and ways of measuring success that differ from a challenge activity approach or team member 
diagnostic approach. Transformative team building is based on the premise that the team members themselves 
have the knowledge they need to address their own problems. The team building process helps them 
communicate in a productive way so they reach the outcome they are striving for. This workshop will give you 
insights to this approach and how it uniquely supports team members address workplace conflict.

Using Photovoice as a Conflict Engagement Strategy in Diverse Communities

Birthe Reimers
Sherrill Hayes

This interactive workshop will introduce Conflict Management professionals to Photovoice, an image- and 
dialogue-based participatory action research methodology that bridges the existing gap between conflict theory 
and practice.  Drawing illustrative examples from a recent project in Clarkston, Georgia, a major refugee 
resettlement hub located in a predominantly African American working class community, this workshop provides 
an introduction to the Freirean Principles underlying the Photovoice methodology and to the key features of its 
design, implementation, and evaluation.  Workshop participants will engage in a simulation of the process and 
take away a road map for implementing future Photovoice projects in diverse communities.

4:00 PM 8:00 PM-

Conflict Coaching for Special Educators and Parents of Children with Special Needs

Tricia Jones
Kerry Voss Smith

The two-day conflict coaching training will provide a cohort of coaches to assist
educators and parents who are having difficulty analyzing conflicts they are experiencing and/or
enacting constructive conflict behaviors in those situations. Conflict coaching can help an
educator analyze the conflict to more constructively manage it. And, conflict coaching helps break patterns of 
destructive behavior (Brinkert, 2000). Conflict coaching is a specific form of
peer intervention designed for this process, and is commonly used in adult workplace contexts
(Jones & Brinkert, 2008), but heretofore not applied in special education contexts. The
foundational curriculum for the conflict coaching component is based on training materials from
the Comprehensive Conflict Coaching model developed by Jones and Brinkert (2008). The
conflict coaching process consists of four stages: (1) construct a coherent narrative of their
experience of the conflict; (2) focus on increasing understanding about the conflict through a
focus on three essential analytic elements: issues of identity, issues of emotion, and issues of
power; (3) envision what the situation would be like if the conflict was managed most
effectively; (4) engage in skill development for enactment of their preferred approach.

ACR members - $50 with full conference fees
ACR members - $75 without full conference fees
Parents - $75
Teachers/Administrators - $100
(Continuing Education Units Available at Extra Charge - price to be determined later)
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Friday, October 10, 2014

6:00 PM 7:30 PM-

ACR Eldercare and Advanced Practitioner Family Mediators Retreat Reception: Creative 
Reflection on our Practice to Deepen our Work

Elizabeth Clemants
Kay Pranis
Michelle LeBaron
Zena Zumeta
Arnold Shienvold

Friday evening: Light Reception with Introductions Friday evening.
Saturday: All day sessions followed by dinner.

Join ACR's Elder and Family Sections at our 2nd Annual Retreat! Our 2014 retreat is October 10-11 and is a 
wonderful opportunity to extend our learning and enjoy time with fellow family practitioners. The purpose of the 
Retreat is to provide advanced practitioners an experiential format in a relaxing environment.  If you are an 
advanced practitioner working with the wide array of conflicts facing families, birth to end of life stages and 
everything in between, this retreat is designed for you.

Additional registration required for the Retreat. $105.00 (includes Friday Reception, Saturday Sessions and 
Dinner.

Saturday, October 11, 2014

8:45 AM 10:15 AM-

 90 MINUTE SESSIONS

Industrial Bullying And Harassment: Best Practices For Determining How Far Is Too Far 
In The Legal Field And Other High Conflict Based Industries

Steffi Berkowitz
Joshua Berkowitz

Bullying is conflict that involves multi-dimensional complex behaviors and often a effects more than the initial 
people involved.  This interactive workshop differentiates handling slightly elevated conflict from overtly hostile, 
destructive bullying that links to high conflict. Join break-out groups and discuss roles, challenges to 
"encapsulation" of conflict or difficulties shifting intensity levels before bringing them home. Learn to integrate 
civility and mitigate inclinations for "an eye for an eye" retaliatory dialogue. Best practices will include "hot spot" 
mapping and self protective disengagement plans that include applications of Tai Chi Chuan harmonious 
practices to buffer a high conflict lifestyle.

Judicial Settlement Conferencing

Nancy Flatters
Larry Fong

One Model (with demonstration video) Incorporating Early Brain/Biological Development and Addictions in High 
Conflict Family/Child Welfare Court Proceedings 

This interdisciplinary workshop will exemplify one problem-solving approach and model for judicial pre-trial 
settlement conferencing by utilizing a video of a Judicial Settlement Conference in a high conflict family setting 
with a child welfare overlay. Within the context of increasing access to justice, the rationale, principles, structure, 
guidelines, and changed judicial, attorney and expert roles from the traditional to pro-active settlement 
approaches will be discussed with the Judicial Settlement Conferencing video as a learning tool. Early brain and 
biological development in children 0-5 years and addictions, with an evidence-based foundation, is an important 
aspect of the approach utilized in the context.
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Saturday, October 11, 2014

8:45 AM 10:15 AM-

When Life Hands You Lemons: Creating Peace Building Platforms With Refugee Women 
and Girls in Local Resettlement Communities

Margaret Evans

This session will discuss the feminine experience of migration. Using the social cubism method of analysis, 
participants will identify the structural components that influence female refugees throughout migration, and will 
explore a psycho cultural gap between structure and the individual experiences of female refugees who have 
resettled. An intervention is proposed which seeks to allow the feminine voices in resettlement communities to 
be heard and for women and girls to play an active role in conflict resolution. Findings of this study point to a 
need for further research, which directly explores the psycho cultural needs of female refugees in resettlement.

8:45 AM 4:00 PM-

 FULL DAY SESSIONS

Conflict Coaching for Special Educators and Parents of Children with Special Needs

Tricia Jones
Kerry Voss Smith

The two-day conflict coaching training will provide a cohort of coaches to assist
educators and parents who are having difficulty analyzing conflicts they are experiencing and/or
enacting constructive conflict behaviors in those situations. Conflict coaching can help an
educator analyze the conflict to more constructively manage it. And, conflict coaching helps break patterns of 
destructive behavior (Brinkert, 2000). Conflict coaching is a specific form of
peer intervention designed for this process, and is commonly used in adult workplace contexts
(Jones & Brinkert, 2008), but heretofore not applied in special education contexts. The
foundational curriculum for the conflict coaching component is based on training materials from
the Comprehensive Conflict Coaching model developed by Jones and Brinkert (2008). The
conflict coaching process consists of four stages: (1) construct a coherent narrative of their
experience of the conflict; (2) focus on increasing understanding about the conflict through a
focus on three essential analytic elements: issues of identity, issues of emotion, and issues of
power; (3) envision what the situation would be like if the conflict was managed most
effectively; (4) engage in skill development for enactment of their preferred approach.

ACR members - $50 with full conference fees
ACR members - $75 without full conference fees
Parents - $75
Teachers/Administrators - $100
(Continuing Education Units Available at Extra Charge - price to be determined later)

Rebuilding Harmony in Houses of Worship: Resolving Conflicts in Religious 
Congregations

David Brubaker
Dick Fincher
Stephanie Hixon
Darrell Puls

There are approximately 350,000 religious congregations in the United States, and at any given time up to 
60,000 of them are experiencing internal conflict. Congregations of all faiths—Christian, Jewish, Muslim, 
etc.—regularly experience conflict, and few have the internal resources to deal with it effectively. This workshop 
will bring together experienced congregational practitioners with mediators and organizational consultants who 
wish to expand their work to embrace conflicted congregations. Using a combination of case study and open 
space technology, participants will have an opportunity to deeply explore opportunities to rebuild harmony in 
religious congregations.

Additional fee of $50.00
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Saturday, October 11, 2014

8:45 AM 5:00 PM-

ACR Eldercare and Advanced Practitioner Family Mediators Retreat: Creative Reflection 
on our Practice to Deepen our Work

Elizabeth Clemants
Kay Pranis
Michelle LeBaron
Zena Zumeta
Arnold Shienvold

  Morning:  8:30-noon

Conflict Across Cultures
Presenter: Michelle LeBaron
This session will focus on Michelle’s work on how dance, movement and kinesthetic awareness can enhance 
practitioners' and parties' capacities to transform conflict.  

Ethical Considerations for the Work We Do
Presenters: Cheryl Cutrona,  Arnold Shienvold, Cyrstal Thrope and Zena Zumeta
Moderator: Sue Bronson
A highly skilled panel of practitioners will engage participants in case studies looking at the ethical issues that 
confront those working with families. 

 12:00 PM – 1:30 PMLunch
Participants will have an opportunity to refresh and reflect while enjoying lunch on their own.  Participants are 
encouraged to go out in groups with each other.  

After lunch, participants will again participate in two sessions.
  
Afternoon:  1:30-5:00 pm.  

Circles for Families: Giving Children a Voice
Presenters: Martha Mills, Elizabeth Vastine, Peter Newman
Based on Aboriginal and indigenous traditions, circles create safe space for people to share, story tell, explore 
and discover in a way that fosters safety, respect and good will.  Circle practice is a fluid and flexible process 
that can be used to enhance mutual understanding, help resolve conflicts, deepen relationships, and more.  Join 
us in learning about a program that offers circles to families involved in the Parentage & Child Support Court of 
the Circuit Court of Cook County as an alternative to court.  Participants will hear lessons learned while 
experiencing the circle process and brainstorming opportunities in their work and lives where circle may be 
applied for problem solving, consensus building, decision making, healing and celebration.  

What Shamanism Teaches about Vulnerability and Empathy
Presenter: Elizabeth Clemants
This workshop will explore the overlap of shamanic concepts with modern day conflict resolution.  Especially 
focusing on the challenges that face intimate partners and families, Elizabeth will engage us in experiential 
workshop to increase the practitioner’s ability to work with families who have experienced attachment injuries 
and other traumas.

7:30 - 9:00 PM Dinner with Kay Pranis. Bringing together the topics and issues discussed during the Retreat in a 
thoughtful circle closing session.

10:15 AM 10:30 AM-

BREAK
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10:30 AM 12:00 PM-

 90 MINUTE SESSIONS

AWT6-Creating Success in High Stakes Mediation; Tricks of the Trade for Mediators of 
High Impact, High Stress Cases of All Types.

Terri Brown
James Mackenzie
Daniel Rainey

How can you maximize the opportunity for success as a mediator working with high stakes cases?  Join us for a 
reveal of tricks of the trade in mediating high impact, high stress cases. Learn how to produce shared authority, 
problem-solve competing culture issues, and shape "people management" behaviors that result in successful 
high stakes collaboration, whatever your field of expertise!  When there's a lot for parties to lose, don't let them 
lose their ability to reach resolution!

Ethical Communication - A Bridge to Respectful Relationships

Laura Smythe

Ethical Communication is a concept I have been constructing for years. Based on research outlined within 
Rushmore Kidder's work "Moral Courage" (2003), I have created a two-part definition of Ethical Communication 
that explores not only our own values and how they impact our approach to conflict and conflict management 
but that also incorporates the values that Kidder discovered are universally appreciated. Differing values are 
often viewed as points of impasse and conflict. In this session we will explore the possibility that values which 
we may struggle to understand and address often have more in common with our own values than we assume. 
Values can, and do, offer a shared foundation for communication about difficult subjects.

Race, Culture and Meaning-Making in Conflict Resolution within Multiculturalism

Regina Odofle Thompson

Normative dispute resolution models are rigid and may be out of sync with the meaning-making traditions of 
cultural indigens in multicultural societies because some minority cultures have their own unique dispute 
resolution traditions. In seeking to resolve disputes in multicultural societies, these cultural others expect dispute 
resolution models to make sense to them. When normative models fail to meet that expectation, their needs are 
not served and settlements, when achieved, are not durable. The session will explore with participants non-
normative approaches for resolution of culturally-contextualized disputes using case studies.

When Does Incivility Cross Over to Bullying?  An Investigation of Organizational 
Characteristics, Communication Behavior, and Workplace Policies

Lisa Wallace

This session focuses on the communication acts of incivility that help to form organizational climates in which 
bullying occurs. When does incivility become bullying, and how should the organization address the issue?  
Emphases are placed on multiple perspectives related to defining the acts of incivility, recognizing patterns, and 
creating policy to address the concerns. Efforts are made to evaluate the use and effectiveness of policy.

7:30 PM 9:00 PM-

ACR Eldercare and Advanced Practitioner Family Mediators Retreat Dinner: Creative 
Reflection on our Practice to Deepen our Work

Kay Pranis

Dinner with Kay Pranis

Kay will bring together the topics and issues discussed during the Retreat in a thoughtful circle closing session.
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